ICC Region VIII Meeting Minutes

Clarion Hotel and Conference Center, Hagerstown, Maryland.

January 9, 2009

Chairman Guy Tomberlin called the meeting to order at 9:00 AM

A quorum of the Executive Council was present as listed below:

Delaware: 

Joe Day, George Haggerty

Maryland:
Dan Divito, Richard Truitt, 

George Martin (proxy for Bryant)

New Jersey:
John Terry, Jim Cannon, Tony Merlino 

Scott McCormick (proxy for Lewis), 

Pennsylvania:

Bob Loeper, Don Forry, Jeff Frazier, John Eby

Virginia:

Guy Tomberlin, Kris Bridges, Rick Witt, Lionel Duckwitz

Washington, DC:
No representative present

West Virginia:

Crystal Feiser 

Other members present:
Jay Hall, John Bender, Steve Shapiro, Sarge Kisner, Tim Pulaski, Charles Belmont, John Hudak, Lynn Underwood, Ellis McKinney, Stephen Jones 

Strategic Plan


Guy indicated that we need a publication or information sheet to highlight the stated goals of chapter. This could be used by each member state to meet the goal of reaching out to more of the industry type people to participate in our organization. In addition it would be helpful for those member states to increase participation among their code enforcement associations.


There was also discussion that the strategic plan also calls for training. Training initiatives could be used to raise funding for the region. Sal DeChristina has offered to provide training if we handle printing of course materials and accommodations.  A Training and Education Committee was formed with members consisting of Don Forry, Sal DeChristina, Joe May and George Martin to investigate training options, potentially set up a training program, and report back to the council.
Minutes


The May 8-9, 2008 and the September 15, 2008 meeting minutes were approved unanimously.

 Treasurers Report


See attached document from Jay Hall. In addition there was discussion concerning the filing with the IRS for status as non-profit organization and the expected income of the region as it affects the filing fee. A motion was made and seconded to requesting Jay Hall file with the IRS as a non-profit organization and pay a $750.00 filing fee. The motion passed unanimously.

Hospitality


There was a discussion on how the hospitality suite is furnished and who is responsible to provide the food. It was agreed that all members would contribute and a hospitality committee was established consisting of Sarge Kisner, Kris Bridges, Jeff Frazier, George Haggerty, Crystal Feiser and Bill Bryant that will coordinate the activity.

Region Structure Committee


Guy initiated a discussion of should region VII make application for the ICC Chapter of the year award. Some felt that applying, as a regional chapter would adversely impact the local chapters application for the award. The council requested a letter be sent to the ICC Awards Chairman requesting establishment of a Regional Chapter of the Year award.

Code Review Committee


Guy indicated that the cut-off date for submitting code changes has been pushed back until April. There was discussion on the best methodology to review code changes with the region format. Jay Hall presented the idea of utilizing a Microsoft Live Workspace On-line for review of the proposed changes. The council agreed to try this service and Jay Hall will provide access for all region members.

ICC Baltimore Conference and Region VII


George Martin reported that to this point ICC staff has developed no definite calendar of events. Steve Jones received an e-mail from Mike Armstrong, ICC manager coordinating the arrangements, and he indicated that the calendar of events would be like previous conferences. Some potential ideas were floated with respect to a region effort to support the conference such as the conference gift, an event, etc. George indicated that he had some corporate sponsors lined up waiting on determination of the event/participation planned. All of the states present believed it was a good idea to funnel/coordinate any financial/volunteer support from the member states for the conference through Region VII. Pennsylvania indicated some kind of financial support and New Jersey was meeting during the week of Jan. 12-19 and would let us know their level of participation. Virginia has committed to financial support previously. The region conference planning committee was expanded with the addition of Joe Day, Bob Loeper, Tony Merlino and Steve Jones. 

ICC Report


Like everyone else the ICC is struggling with budget issues. To this point, layoffs have occurred and more are expected this month. Adolf Zubia will be conducting a Fireside chat on Jan. 22, 2009 at 11:00 AM. Pre-registration is required. As part of the budget tightening, chapter training is no longer free but is available at a discounted rate. Webinars are available and these are free. There is a committee looking at code development process and sponsorship issues. The results of the ballot on the bylaw changes should be determined today (1/9/09). The appeals to the ICC concerning sprinkler systems and CO alarms were turned down. There is a summary of the 2009 IRC code changes that benefit the builder on the ICC website. (See attached). The testing of the on-line voting of code changes in Palm Springs was unsuccessful. The Board will continue to research options.

Bylaws


There is still some confusion with the definition of a “quorum” in Section 5-5.0. Additionally there are several references to an Executive Committee rather than the Executive Council (Sections 4.1, 8-3, 8-10). The following committee was established to review these bylaw issues and bring a recommendation back to the Executive Council: Crystal Feiser, Bob Cannon, Joe Day, George Haggerty, Sarge Kisner, Jim Cannon, Kris Bridges, Rick Witt, Jeff Frazier, John Eby, Dan Divito, and Rich Truitt.
New Business


Regional Pins- Chris Rose of Fargo, North Dakota is seeing if there is interest in each regional chapter developing a regional pin which shows all the states in each region. At the annual conference in Baltimore, these pins could be put together to make a map of the US. George martin was going to conduct some research about pricing and bring back to the Council


Region VII banner  - There was a suggestion to create a RegionVII banner that would have some type of scenery as a backdrop. A sample design will be sent out for members to comment on. The estimated cost would be $35.00


Region VII shirts – The Executive Council received Region VII shirts courtesy of Virginia. The membership will be contacted to see if there is any interest in members buying these shirts.


Support letter and Request – Guy read a letter from Bill Dupler requesting the Region VII support for election as ICC Secretary/ Treasurer at the Baltimore Conference. In addition Guy Tomberlin requested Region VII support for election to the ICC Board of Directors at the same conference. The states will go back to their membership for discussion of these requests.


UL Training – John Bender indicated that there was some good on-line training available at the UL website. Go to UL.com, Click on ULU, click on American flag that lists all the available courses. It will ask you to type in your e-mail address and will give you a passcode to access classes


Code Changes – Guy presented a number of possible code changes that will be posted on Microsoft Live for submission in the Regions name.
Adjourned  2:00 PM
